Cape George Colony Club
Regular Board of Trustees Meeting Minutes
Thursday, March 28, 2024

3:00 p.m. Board Meeting
The Meeting was called to order by Board President Betsy Coddington at 3:00 p.m.

Board Members Present: Betsy Coddington, Nancy Charpentier, Ray Pierson, Mike
Heckinger, Steve McFarland, Bart Mooyman-Beck, Pat Gulick

Also Present: Marnie Levy, General Manager, Roseann Warner, Office Administrator,
and members on Zoom.

Letters from Members - Ben Fellows, regarding reserve bylaw change.
Dianne Tamblyn, Nominating Committee

Action in Minutes - Betsy Coddington.
e Motion to approve minutes February 23, 2024, Board of Trustees Meeting
Minutes. Pat Gulick made a motion to approve, Ray Pierson seconded. 6/0
e Motion to approve minutes March 6, 2024, Board of Trustees Meeting Minutes of
the Special Bylaw Change, Pat Gulick made the motion to approve, Ray Pierson
seconded. 6/0

Manager’s Report Management Report, March 2024

Manager’s Report—March 2024

THANK YOU!

Thank you, Donnie Weathersby, for coming to work on the worst weather days to clear roads
and keep water moving through the Highlands.

Eric Kolbe, happy one year anniversary at Cape George Colony Club. Your landscape work,
eye for specific repairs and maintenance that need to be done throughout Cape George is
noted and appreciated. Replanting on the picnic lawn “lake” area, pool area cleaning, dead
tree and brush removal are a few examples. Thank you!

Thank you to the Social Committee for hosting 83 guests at the St. Patrick’s Day feast. Corn
beef, yummy side dishes, and delicious St. Patty’s Day desserts made a bountiful buffet for
the festive crowd. Guinness was the most popular beer, by far! Thank you to everyone who
helped host a great Cape George event and thank you to everyone who attended!

Thank you to Chuck Hommel and his merry pack of trail stewards: Patty Dunmire, Bernt
Ericsen, Brian Etscheid, Rick Kelley, Jim McCallum, and peter Niles, who are back in action
building the Victoria Loop/Marina trail and maintaining the Ravine and Huckleberry trails. The
Steps they have built, and continue to maintain, on the steep trails have made nature more
accessible and safer for Cape George walkers!

Thank you to Carol Chandler who reaches out to the new Cape George Members Welcoming



Welcoming them to the community with a welcome packet full of useful information for
first-time residents!

Thank you, Terri Brown and Sue Dunning, for helping us to get up to speed on the newsletter
production.

Reserve Funding

We are talking about our reserve funding plan and the bylaw which limits the increase of 2.5
per year without a vote of the membership. This will be on the election ballot in June 2024.

The Cape George Bylaws Article 111.B.1 states that the ... “reserve assessment may be
increased each year without a vote of the members if it is not more than two-and one-half
percent (2.5%) above reserve assessment for the previous year, with the actual amount
determined by the board.”

Most Cape George Members agree that the reserve funds for all three operation centers
(general, water, and the marina) are currently underfunded. You will hear two or three
recommended funding plans in the Study Sessions and Board Meetings before the ballots
go outin June.

The Fitness Center Open House — will be held on February 17, from 3:00 to 4:00 pm. Come
to the Fitness Room for a hands-on orientation on how to use the fithess machines and
equipment.

In addition, the Fitness Committee is hosting a social gathering, with refreshments, in the
Club House from 3:30 to 5:00 pm in conjunction with the Fithess Center Open House.

Reserve Funds - When the budget for 2024 was being discussed, the Board stated that
they would propose an increase in reserves to ensure the three operational centers are
adequately funded to maintain Cape George assets. The Board and Management
encourages you, as a homeowner, to gain a basic understanding of reserve funding and
what it means for you and Cape George Colony Club now, and in the future. Get in touch
with me, or any board member, for more information. This will be an open discussion
over the next few months, and we hope you will participate!

Shoreline Protection — We have had king tides, combined with storms and high winds.
Winter months present the greatest test to our shoreline. The Shoreline Protection
Committee continues to monitor the impact of storms and tides. We met with the
Northwest Straits Foundation in December. They will come to Cape George to evaluate
our coastline protection. This will be an opportunity for Cape George homeowners to
meet them and learn about some of the resources available to homeowners to help
protect shoreline assets.

Walkers be careful - | received a request to remind walkers in Cape George to face
oncoming traffic and keep your dogs on your right side, close to the edge of the road.

Maintenance



e Memorial Park - Diseased and fallen trees were removed and trimmed on the Memorial Park

hitlside. This work was completed to remove dangerous trees and to protect the hillside.

e The septic systems at the Clubhouse and Office were inspected and routine maintenance

was performed.

e Colman Drive - Eric trimmed the bush that was partially blocking the Sunset/Colman

intersection.

* Fitness Room - New fans and electronic controls have been installed in the Fitness Room.

One of the fans is not working as it should. The vendor will let me know when they will make that

repair.

e Pool-The pool was closed briefly due to some mechanical issues and a drop in

temperature. The pool was opened the same day.

e Pinhole leaks in the water filtration tanks were repaired by a licensed welder in December

and January. A new water filtration system will be proposed in the January Meeting.

¢ There was a maintine water leak on Quinault Loop on January 26. Thank you to Donnie, Eric,

Ken Loomis, Carl Berger and Stewart Pugh for excavating and fixing the leak.

e Our Goalis to build the reserve funds so that the community can be maintained
without having unexpected one-time special assessments to take care of the assets
that everyone knows will need to be repaired and/or replaced over time.

e Treasure Nancy Charpentier will present the proposed Reserve Bylaw Revision in the
Board Meeting. If the Board approves a revision at the Board meeting, it will go to the
membership for comment. If the board does not approve, a Special Meeting
Scheduled to continue the discussion. Thank you so much to Nancy, Bart, John
Strayer and the Finance Committee who have all worked to design, adjust, and
engineer this proposal.

ON THE WATERFRONT

« The main water line flush has resolved most of the problems of discolored water. If you
experience discolored water, please try flushing water through your outdoor water
spigot or hoses. If the cold tap water continues to be cloudy or discolored, please
contact the office and Donnie or Ken will take samples. Thank you for your cooperation
and patience with this process.

« Most of the current residential water meters have been located and unburied. We are
waiting for the water meter auto readers to be shipped. When they arrive, the installation
will begin.

« We jumped the line for the 30-gallon filtration tanks. The Vendor is waiting for
additional parts to complete the water system. When they are complete the tanks will
be shipped and installed. Our best guess is late April.

BERM

It came to my attention that people have been crossing the berm near the clubhouse.
Several paths (depressions) in the berm are growing. All Cape George members should
be aware of the fragility of the berm and also know that the berm will need continuous
funds for repair if people choose to talk over the berm.



People ask why we can’t install a berm crossover by the clubhouse. We have looked into
this, and it would be very expensive, require (costly) permits, and might even accelerate
erosion due to the force of the tides.

We will all keep an open mind and if a solution seems feasible, please let me know!

BELOVED BARN

Management is not condemning the Barn. Management loves the Barn. Management
wants the Barn to be safe and to limit the possibility of injury in the Barn. Please be
patient as we evaluate the Barn, the state of disrepair it is in, and, with membership
input, seek solutions to stabilize, renovate, or if the Cape George Members see fit,
remove the barn.

POOL

The dehumidifier is repaired. Thank you, Mike Volkman and Donnie, for assisting in the
most recent repair.

EMERGENCY PREPAREDNESS COMMUNITY MEETINGS

Susi Feller and Mark Thayer will conduct community meetings at the Clubhouse, to
discuss homeowner preparedness for evacuation and sheltering in place if there is a
community-wide emergency.

Tuesday, April 16:

4-5:30pm, The Highlands

6:30—8pm, All Members

PRESENTATION BY NW STRAITS FOUNDATION

In April, in conjunction with the Shoreline Stewardship Committee, the NW Straits
Foundation will be onsite to do a low tide beach walk to look at our bluffs and share ideas
with Cape George Members for protection the shoreline on the beach, and on residential
properties on the top of the bluffs.

The time and date of this presentation will be announced shortly.

MAINTENANCE AND NOTES

» Arain gutter was installed at the Colony mail kiosk.

» Portable traffic barriers were purchased for the colony Mail driveways. Please be
considerate of our Mail Carrier Ernie. He does a wonderful job and appreciates the
community support.

» When packages are left at the mail kiosk in the open, they are from a carrier other
than Ernie.

> Violation letters have been sent for illegal structures, unshaded night lights, dogs
being off leash, and for rolling through a stop sign.



PROPOSAL
> Top-Coat Pickleball Court resurface proposai—$7,750.00. The Water advisory

committee will be testing main water pipes in different areas Cape George CC to
determine pipe wear to better estimate replacement time frames. The attached
proposal includes removal of two trees on the common area which will be removed
by Cape George staff.

Thank you for everything you do to help make Cape George Colony Club a great place to
live!

Marnie Levy, General Manager
manager@capegeorge.org
360.3852208

Treasurer’s Report - Nancy Charpentier
COMMENTS ON FEB. 2024 FINANCIALS
Balance Sheet

Being just two months into the year there’s not a lot of activity on which to report,
however the comparison to 2023 does reflect the increases this year to the water and
marina fees as well as timing differences from budgeted vs actual expenses.

Income Statement

Overall observation:

We are processing on budget, and only 2 months in we do have some variances in
actual expenditures compared to budget which will come together as the year
progresses. Foritems such as supplies and small tools we have an annual budget
which is just split evenly over 12 months, but the actual purchase activity will result in
some months being over budget, others under. So far there are no red flags in our
expenditures that are cause for concern when compared to the budget for the year.

A) General Operations:
We are proceeding with the budget, with the actual fluctuating in some areas as

noted above, but nothing to report yet in terms of excess expenditures.

B) Water Operations
Revenue compared to last year reflects the 20% increase in user fees tat was
initiated in February. We do anticipate greater expenditures this year than last with
regards to supplies and contracted services, however those were budgeted, and
we’ll be watching those expenditures carefully as the year progresses.



C) Marina Operations

A Reminder that the Marina revenue is booked as it is received for the year, so as
the payments conclude in March the revenue from Moorage and Parking should

catch up to budget. The Variance from last year is in line with the increase in
Marina user fees that begun this year.
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New Members — Pedro de Arteaga and Shelia St. Thomas, 190 S Palmer
Brian and Melody Barr, 450 Saddle
Jerry Lile, 171 Hemlock

Member Participation:

Ray Pierson, Board Member stated that he has information about a new type of septic system,
If any member is interested in learning more, please contact Ray Pierson at

rapierson34d @email.com.




Motions for consideration were discussed on March 29, 2024, Study Session.

Motion 1. To approve, and publish in the April newsletter for member comment, the Proposal for
Bylaw Change Regarding Reserves for Membership comment in April, and to be discussed and acted
on in the April Board meeting.

Nancy Charpentier made the motion to approve, Mike Heckinger seconded. 6/0

Motion 2. To allow some marina members to submit registration with “Additional Interest,” as
opposed to “Additional Insured.” Mike Heckinger contacted those marina members. Motion

withdrawn.

Motion 3. Motion to revise marina Dock Replacement Component. Motion tabled until more details
about the specific replacement motion and cost can be provided.

Motion 4. Motion to acquire a professional structure report of the Red Barn. Bart Mooyman-Beck
made a motion to approve, Pat Gulick seconded. 6/0

Motion 5. To approve Topcoat proposal to resurface the pickleball court at a cost of $7,750.00 plus
tax. Nancy Charpentier made the motion to approve, Mike Heckinger seconded. 6/0

Motion 6. Shold proposal to remove a section of water main pipe estimate $5,570.00 to remove 15’
AC Main Water pipe for evaluation. Bart Mooyman-Beck made the motion to approve, Ray Peirson
seconded. 6/0

Open Board Discussion — Trustee Discussion Only

Committee Reports: The following committee reports were submitted to the Board of Trustees:
Building and Roads, Strategic Planning. The reports are attached and incorporated by reference.

» Environmental Committee Meeting Minutes, 02.13.2024

» Marina Committee Meeting Minutes, 02.06.024

> Pool Committee Meeting Minutes 03.05.2024

» Strategic Planning Committee Meeting Minutes, 02005, 02.28, 03.11, 2024
Announcements

» April 1, the member quarterly assessment is due.
» Mon., April 22, 3 p.m., Study Session
» Thurs., April 25, 3 p.m., Board of Trustees Meeting

Adjournment: Nancy Charpentier made the motion to Adjourn, Bart Mooyman-Beck seconded. 5/0

Submitted by: Approved by:
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Cape George Clony Club
Special Meeting of the Board of Trustees

Minutes
April 17, 2024, 6 p.m.

Meeting called to order at 6:01 p.m. Board Members Present: Betsy Coddington, Bart
Mooyman-Beck, Pat Gulick, Mike Heckinger, Steve McFarland, Ray Pierson.

President’s Comments and Announcements — Betsy Coddington

Agenda ltems:

1. Revision of Marina Reserve Study Dock Replacement Components —
Nancy Charpentier.

Motion to approve the revised Marina dock replacement reserve
components. All in favor. Motion Carried.

2. Water System maintenance and flushing — Water Manager Ken Loomis
and Water Advisory Committee Chair Marty Gilmore. Discussion about
discolored water and the current plan to flush the Cape George Colony
Club water system.

Meeting adjourned at 7:15 p.m.

Submitted by: Approved by:
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